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Policy statement

Hollymount is committed to being a supportive work environment for its staff members. In light of this
staff members are encouraged to enrol their own children or a close relative to attend the school.

This arrangement is subject to the following terms and conditions and an expectation that a high level of
professionalism is maintained at all times, as per the Hollymount staff code of conduct. This policy has
been designed to allow staff members to be able to focus on the demands of their own role throughout
their working day. It is important that enrolling an employee’s child or close family member does not have
a negative impact on the standards of work that are provided and does not make other staff feel that staff
children require a different approach to the school’s policies and procedures.

General expectations

e Asageneral expectation, staff with children or close relatives who attend the school should follow
staff policies rather than exercise their parental responsibilities during the school hours, as per
parents of children who do not work at the school.

e We believe our staff should remain neutral and treat all children with the same regard. It is usually
not appropriate for staff to support their own children or those of a close relative during the school
day. Senior leaders will always strive to avoid allocating staff to work in a substantive way with
classes which their children or close relatives are assigned to.

e Attimes, this is unavoidable, particularly if staff are required for cover or to support a trip. Where
this is the case, direct contact with the staff member’s child should be avoided if possible and other
staff called to support if there is an issue or problem which needs resolving.

Safeguarding and behaviour management

e During the school working day, the school is responsible for the care and safeguarding of all the
children. This includes children who have parents or carers working at the school.

e If a child of a staff member at school makes a safeguarding allegation, it is the responsibility of the
DSL team to investigate and carry out any necessary actions, as per the school’s safeguarding
policy.

e As per the usual procedures and policies, a staff member of a child at school will be consulted
during the day, if there is an urgent medical concern, serious behaviour or safeguarding matter to
discuss or any other urgent issue.

e If a child of a staff member needs to leave school, all efforts should be made to make arrangements
with an alternative family member or friend to collect the child and supervise the child for the rest
of the day. In an emergency, discretion will be applied as per the staff absence policy for the staff
member to accompany their child off-site.

e [f a staff member with a child at Hollymount becomes aware of a behaviour incident which involves
their child, they must remove themselves from the situation and refer to another adult for support.
They will be consulted if necessary following the support provided by the other member of staff, as
the school would do with any other parent.

Communication
e Staff of children or close relatives at school should communicate with other members of staff in the
usual communication manner that we expect all other parents to use.
e [f a staff member with a child at school requires a conversation with their child’s teacher, support
staff member or the admin team, this should be done in a timely fashion, avoiding informal
conversations which impact on a staff member’s non-contact time, teaching/work time and without
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the opportunity to prepare for the exchange. This can be done via email or a conversation
requesting a time to meet at an appropriate time.

e This also relates to how staff of children at school should be communicated with by other members
of staff. Appointments should be made, as per the usual procedures, to discuss all school matters to
allow time for the staff member to prepare for the conversation involving their child.

e All school staff are assigned an LGFL staff email address for the purposes of school communication.
A separate and private email account should be set up for all correspondence in relation to a staff
member’s child who attends the school e.g. to receive parent mail messages.

Extended hours

We do not have a rule that staff members can not be with their child before contracted times as we are
aware this can help with morning routines however the staff member remains responsible for their child
until school officially starts and they can not be left with the class teacher or unsupervised.

The school’s after school club provision is offered at a 50% subsided rate to all staff to support with
childcare.

Children of staff can not be in the room when meetings, staff meetings or other group professional
meetings are taking place. We would encourage them to remain outside the classroom to keep
confidentiality and on INSET day children are not permitted to attend at all.

Any emergency situations are addressed on a case by case basis and discussed with SLT.

Confidentiality including activities outside of school

e Staff members with children attending the same school in which they work must be especially
mindful of maintaining confidentiality at all times, both within and outside the school environment.
This includes refraining from discussing sensitive information about students, staff or school
matters in casual settings, including with friends and family. Staff should be cautious not to
inadvertently share confidential information which has not been shared with the wider community,
ensuring that the integrity and trust of their role is preserved.

e Particular care must be taken on social media, where even seemingly harmless comments or
interactions can breach confidentiality policies or compromise professional boundaries. Staff must
not share any identifiable information about students, school incidents or internal decisions and
should always uphold the highest standards of discretion and professionalism to protect the privacy
of and trust of the school community.

e Particular care when a staff member’s child, who attends the same school, should be exercised
when their child participates in social activities such as play dates, birthday parties or sleepovers
with other students from the school. These informal settings can blur professional boundaries and
staff must be vigilant in maintaining discretion and confidentiality at all times. It is essential to avoid
discussing school related matters, student behaviour or school decisions in these contexts, even if
prompted by other parents or children.

Attending school events
e At Hollymount we encourage parents and carers to support events which their children are
involved in, such as assemblies, sports days and concerts.
e Staff members of children at school should request permission to attend any event which they
would not otherwise be attending from a member of the senior leadership team in the usual way.
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e Where possible, this will be authorised and cover will be arranged as necessary.
e There may be times when it is not possible to authorise the request and arrangements should be
made for other family members or friends to attend.

Training days and additional child care
e Unfortunately, we are not able to accommodate children during staff training days and
arrangements should be made for their supervision and care off-site on these days.
e Any time-off required to supervise a child during term time should be requested, as per the school
policy, as dependency leave.

Fairness
e At Hollymount, we strive to ensure all children receive equal access to the range of teaching,
learning and extra-curricular activities on offer. This extends to children of staff who are employed
by the school. In no way should children of staff members be treated any differently, favourited or

penalised from opportunities available.
Friendships and parent interaction

e [tisimportant that staff with children also feel part of the community as a parent and not just a
teacher. Staff should be able to interact with other parents and not be questioned about school life
by parents when outside of school/work. If parents do this then the staff member should request
they make a meeting in school time.




